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0o Endorsement

“o v

s JANIS publicetions were of unéuestlonable velue to this
Corps during all of its operstions in the Pecific, Post wer study
would'improve their composition.y Their retention ss & post-war

publicetion would be hiuhly beneficisl for intelligence purposes.

/s/ V.. ROGERS,
By direction.

/Fifth fmphibious Corpg/
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. 2d Enaorsement

tvae

2. Concur in recommencations end opinions steted in the

basic letter ¢nd endorsements théréon.

/s/ W.,H, SILVERTHOR.,
Chief of Steff.

[ Fleet ilzrine Force, Pecific_/
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From: Lieutentnt Colonel T.L. KIDGE, ACofS G-2,3d
ilorine Division.

To: Chief of Neval Operetions (Office of Navel
" Intelli_ence).

The Commending Genersl, 3d ikrine Divigion.

The Commandin, Generel, Fifth Amphibious Corps.

The Commending Generel, Fleect ierine Force, recific.
Commendant of the {arine Corps.

Vies 1

3
4
Subject:  Joint Army and Nevy Intelligence Studies (JANIS),
domments end recommend:tions thereon.

PRy
~— e e

I, «eeVarious strong points cnd deficiencies vere hoted vhile
using JANIS in the development of intelligence regerding either the
terget area or the enemy strategic sre: supporting the terget eres or

toth for ,,.Zrbvera£72.. operation:l plens. ...

-~

< JANIS bublicetiomé heve provided basic intelligence
reqﬁirements, especially.in the planning steges. This point wes
noted perticularly in the preper:tion for the BLAéKLIST operztion;
and the following commeﬁts are thought to be of interest: (...

be In preparing for the BLACKLIST operstion, the evsilible
'intelligence materisl, the majority of which was obtained\from'
CINCPAC.Forward Lehelon znd from the Twenty-First Rombor Comméﬁd,
consisted of "WJLNIS NofSA"; “Strateglc Ingineer Study lo. 1lz5%;

ONI Port Studies on NAGASAKI, ﬁAShBO, AOKURﬁ; and HOJI-SHIONOSLEET;
inadec;éte photo coverage; end some U.8&. frmy Alr Corps.Tsrget Folders.
.0f these sources JANIS No. 84 provided the besic intelligence and the
other -sources, in effeét, supplemented JANIS no. 84.

Ce eeedif the originel deto of the landing hed been éerrie&
out, this di&ision would not h&ve—received’the following publicetions
in time: "CINCPAC-CINCPOA Intelligence Bullietin Nof 13z--45" of'f

 28 fugust léAﬁband "Allied’Ggogfaphicel Section, SWPL, Terrain Study";
gublished.the first veek in September: both publicetions ccovered the
northern Kyushu sree. JANLS No.»84 wcgld have provided the réouired
minimum of intelligence inf§¥mati0n; the other svtilable intelligence
muterial;‘excluding JAHIé Lo. 84, would not héve provided suf ficient

intelApprovedindoRelease 2002/05/20 : CIA-RDP79-01147A000100060085-9
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3. The major categories of‘matéfial thaf were not obtained
from JANIS, due to ﬁheir”receipt by Allied Intelligence
iAgencies after JANIS Tas combiled and published, are:'(l)
informétion derived from sussequent aerial nhotographs,

(2) subsequent order of oattle.inforMation, and (3} subscguent.
informaticn derived from prisoners of var intaerrogations and
tfanslatiOJs of caotured documents, incluaing maps and charts.
This material vas usually provided by ATIS ard JICPOA, as
‘individual items or in timely compilations of intelligence by
area or subject matter which in many cases also used basic
JANTS material as the framework in vhich teo include the new
material.

4. “ad JANIS incluued the information listed below, it
would have been a more complets bésic source of intelligence
information: |

a. Additional information of enemy installations.

e 3omb damage assessmant.

¢. Zvaluation of vort, hérbor, railroad facilities,
and exits therefrqm»in a manner that vould indicate the
ability to unload and move an estimated amount of verscnnel
and/or materiel per nour or pér day. (This procedaure has
been partially weveloped in the 1945 ONI Port Studics.)

d. A comprefiensive térrain stuay of limited, important
areas, especially the key cities, porté and communication
routes,‘which vould provide adéquate reforencé.for a landing
force in the event that they are engaged in the occupation
pf sald areas; studics of ecritical arcas shoula insure
.essentlal coverage, whap possible, bj:

(1) Lerial photographs - such could be orinted in the
appropriate chaoters or mosaics could be pript@d és
nhoto maps on separate sheets or on the revorse sida of

anprooriate maps and be included in the supolement; in
»

CONFILENTIAL v .
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time of péacd agrial phbtograpns are fra&gently printed
in the photogra#ure éeétions of' newspapsrs, in magazines,
books and other pudblications, vhich, if collected, -
would brovide adequete material for at least good.
sketciies of the area in qusestion; in time of veace such
photogranhs are often available from film nevs comoanias;
and other similar commércial 50UrCHES .,

(2) cydrographic charts - such arc essential to. both
an. amphibious laﬁaing ana logistic resupply; a constant
aggresgive procurement of such of all.areas‘by the |
Hydrogfabhic Ofiice via our Naval Lttaches should become
}standarized as policy; during the author's duty in
Dapartmental Intelligence, it was found that many pdrts
. frequently preparod up to}date hydrogfaphic charts of the
. port area, usually in blusprint form, for their local
usg vhervas the natidmai hyarogrsphic office only.
infrequently printed corrucﬁed editions and that the

fofmur vere frequently obtained by roquests of Cantains
of our Murchant tarine and warshibs and local shipoing
company represzntatives. |
(3) Maps, all typss - such arc essential to both
amphibious landings and air borne oocrations bucause
the topography und works\of man are basic factors that must
be considered in developing the concept of an oncration
ana sﬁbsequunt, aetailed opgration orders; such should
be aggrcséivuiy obtained from all éourcus of all areas

in time of pcace in order to vrovide a maximum of available

\
i

matafial‘for possible use. L ‘

(4)/bity plans - such arc cséontial in oécuoation opera-—
tions tor one of the most difficult opsrations is to
rapidly and efficiuntly s;ize'control of gssential

buildings and instzllations, 4n opgration plan for the
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occupation of a city must have-prior, adegrate inform=tion
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- as to vha¥ to seize, whore it is? and how To get_thcrc.
bubjgcts of great impdrta;ce are: govgrnm@nt buildihgs,_
utilities, factoriué,'laboratorjés, billeting.facilities,
communication facilities, military‘ihstallations;ybcst
routes to and from s id iﬁstall&tions, key torrain
fea£Ur055 key iﬁstallations such as‘bridgus, tunnels,
étcy Such plans can readily be obtained during fime;of
peace in a large majorit& éf cas¢s by purchases on the
opén market and by obtaining such as arc made available
in various pubiicatibns. |
(5) Annotaﬁed Ground Phoﬁograohs - such are of
grugt importanco in that sn annotatced picture Till roveal
‘more desired information than many vages of descriptive
writing& Sﬁbjécts of importeance are gencrally the
same as those listed in paragraph 4 d (3) abovo: In
prebaring for the 3LACKLIST operation, thure was a
strong desiruythuﬁ JiNIS #84 should have cqntainéd
sovertl hunarud anﬂotated, ground photographs of the
cities under consideration. It is thersfore recommended
that additional subjcect pictures eithor be included in
the bodj of the chaptors or be. included in a special
booklet enclosed in the supplement and thcir coverage - should

. be annotatoed oﬁ and cross indexed in thu body of- JLNIS
and on ﬁhu cnarts, waps and.city plans, hen possialu
sach pilcture shoularhave attached thcréto such d=ta as
the focal length of the lens, the hour and date tékcn?

: the direction of sﬁot, subject photographed, cte., for
such data will enable photogravhic intorprcfors to
devalop mény details of value when reyuired. Such bhoto—
graphs should be methodically’collcctud during time of.
oeace for they arc no longer available once hostilitics
commence except from neutral travelsrs denarting from fhe
-c9untry in Quosﬁion or the procurcment of the old‘ohotoiy
~graphs accumﬁlated by the many American tourists and
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5. JLNIS has now become an essontial type of publication

that should be maintzined in times of oeace and constaontly
improved as to quality, accuracy, complctencss.of coverage,
scope, usability, and timeliness of the information containud

therein for the followiﬁg reasonss

a. OQur expuriencclin this war hns effectively oroved
that if the United Status is tO.hEVG the necesstry, basic
intelligence available for carly planning of possible
operations, it is eségntial that such intelligence must
be collucted, collated, published, and distrimuted, i. o.,
ready to ﬁsu, prior to the beginning of hostilities. The
vtechnological developnwents of the vworld vitally affect
militafy agencies in, first, the réduction of the time
and space factor in encmy'or unfriendly nations! canabilitius
of attackiﬁg’our military and semi-nilitery installations,
and, sccond, the ever increasing quantity of new militarj
technological developments, dncluding theitechnique of
their usc. Due to these essential factors, intelligence
must receive an QVur incfeasing émphasis, esoecially as to
timeliness, because military»plans can only be as sound
as the intelligence upon which they are based.

Q; Our presént evolutionary sfate of foreign nolicy
whercby the United States Will'possibly assume internstional.
-police povers indicates the probability that the United
States will assume an ugprecedunted amount of treaty

obligations that vill remain effective directly in proportion

to the ability of our armed forces to enforce such obligations.

In view of this probable international employment, adequate
intelligence must be readily availeble to units which will

be required to fulfill such assignéd missions. JINIS is tho
only present publication that could be the basic source for '/

such intelligence informstion. ....
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